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What We Do

HikeWest is the peak body for hiking in WA. We are not-
for-profit, committed to encouraging the community to
pursue health and happiness through hiking. We
promote safe and environmentally responsible hiking.

We provide services to hiking groups, independent
hikers and the wider community, as well as supporting
our nine member hiking clubs. We also actively advocate
for the conservation and effective management of the
hiking environment and for the development and
maintenance of fit-for-purpose hiking trails.



Our Approach

v Our Vision

To see more people hiking in Western Australia more often

v Our Mission

To encourage and support more people to pursue health and
happiness by hiking in nature

+ Our Values

We are open, ethical, professional and accountable in all that we do
We are inclusive and respectful of diversity

We respect and love our natural bushwalking environment

We are committed to HikeWest and take pride in the organisation
We actively embrace change
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HikeWest Initiatives




Strategic Priority
1. Participation Growth & Opportunity

Growing and supporting participation is at the core of our vision and
mission. Getting more people active in hiking will deliver a very significant
community impact. Walking, especially in nature, has proven health benefits
including reducing the risk of diabetes, cardiovascular diseases and stroke,
improving sleep, and helping to prevent mental iliness.

The costs of participation are low, and the benefits manifold. Hiking can be
a life-long activity accessible to anyone, across a wide range of fithess
levels, including the young, the elderly and those with disabilities.

We will provide participation opportunities where we have the capacity to
do so, and promote the broader opportunities available for hikers where we
do not.




Programs & Events

We aim to deliver programs and events - resourced and managed by HikeWest - to offer opportunities for new and existing hikers
that build the connection to hiking and develop skills, including safety, to take on greater challenges.

Key Initiatives
e Annual grant-funded participation programs focused on community impact
e Programs developed via partnerships (eg corporates or LGA’s) targeting our mutual objectives

e A biennial marquee event (Hiking Expo or similar) profiling hiking and the hiking community

e Education to promote safe and enjoyable hiking

Measure of Success

Increase 10% in number of participants in our programs and events year-on-year

At least one partner-funded program delivered annually from 2027

At least one large marquee event delivered biennially
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Building Awareness

The hiking community is large - 425,100 or 17.1% of WA'’s population participated in 2024-25. Our objective is to deliver effective
marketing and communications to grow awareness of broader community participation opportunities, not just our programs and events.

Key Initiatives
e Marketing and Comms to reach key audiences including Facebook and Meetup Groups
e Regular Digital Newsletter

e Promotion at targeted community events

e Industry partnerships delivering cross-promotion

Measure of Success

Annual audience growth of 10% across digital media platforms

At least one new co-promotion through industry partnerships delivered annually

Growth of HikeWest membership year-on-year
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Supporting & Growing Membership

Our members are clubs, individuals and affiliates. There are significant challenges to the club model in sport and recreation. We aim to
grow the value we offer across all membership categories and to support our clubs in retaining and growing their membership.

Key Initiatives
e Develop new membership offerings that attract individuals and groups (eg FB and Meetup) outside clubs

e Establish a HikeWest Facebook group for promotion and hiking community dialogue amongst a younger audience
e Club promotion opportunities via our digital channels

e Source and include an App to add value to membership
e Deliver all member insurance needs

e Advice to clubs on club management issues

Measure of Success

Non-club membership growth of 15% annually

Club membership numbers at least maintained annually
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Strategic Priority
2. Advocacy for Bushwalking Spaces

Despite WA'’s expansive natural environment, there are challenges to
developing and maintaining spaces for hiking, particularly in areas within
easy reach of Perth. Mining, especially bauxite mining, is threatening
extensive loss of mature forest across popular customary hiking areas.
Drinking water catchment policy limits access and trail development,
especially around the scenic reservoirs. Native Title legislation, and its
implications for the management of national parks and forests, has added
further challenges.

We actively advocate for new fit-for-purpose trails and for the conservation
and effective management of the parks and state forests to enhance their
value to the hiking community.
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Trails Development

We aim to play our part in addressing the needs of hikers for well-maintained, accessible trails across a broader participation spectrum.

Key Initiatives

e Advocacy for the development of accessible new trails that meet user expectations
e Advocacy for a statewide trails monitoring and maintenance program

e Advocacy for increased access to drinking water catchments

e Development of corporate and LGA partnerships for targeted trails development and

maintenance projects

Measure of Success

One or more new hiking trails, beyond entry-level, planned in the Perth region

One or more partnership-driven trails development and maintenance projects established

A review of Operational Policy 13 with potential to deliver more access to water catchment areas




Environmental Conservation & Management

Our objective is to advocate for conservation and effective management of our hiking environment, especially the forests and parks
of the Darling Range that are under threat from mining expansions.

Key Initiatives

e Influence government policies, strategies and management plans

e Monitor and make submissions on mining expansion proposals

e Develop partnerships and alliances, with aligned groups, in advocacy

e To share information on conservation and environmental issues which affect hiking

Measure of Success

Increased government restrictions on bauxite mining to protect the hiking environment

Influential contributions to public discourse on protection of our environment

(through submissions, forums and the like)
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Strategic Priority
3. Organisational Growth & Sustainabllity

We are currently over-reliant on government grant funding, and need to
both diversify and strengthen our funding base by developing a robust
funding model for the longer term. How we deploy and support our key
asset - our people, most of whom are volunteers - is also critical.

Increased funding will support growth of the paid workforce and enhance
organisational sustainability over the longer term.
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Funding Growth

To underpin the sustainable future of HikeWest and deliver on our participation growth and advocacy priorities over the long term, we
need to develop our funding capacity and security. Our objective is to grow and diversify our organisational income beyond annual
government grants.

Key Initiatives
e Grow sponsorship and user-pay income from programs and events
e Develop a membership model that monetises a broader ex-clubs membership

e Develop longer term government and/or agency funding

Measure of Success

Income growth of 15%-plus annually

Sponsorship and user pay income contributing $30k annually by 2028

Membership fee income contributing $10k by 2028
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Developing our People

Our people are our core asset. Our funding is constrained at present and we are heavily reliant on volunteers. To effectively pursue
our strategic priorities we need to establish a larger, capable team. We aim to resource more paid employee hours year by year.

Key Initiatives
e Recruit and maintain a Board with the right individual and collegiate skills
e Build the volunteer support base to support the Executive Officer in operational areas where they are of most value

e Source funding for longer term EO tenure and employee paid support (for admin/marketing)

Measure of Success

Capable, stable Board and operational team established
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